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May 4, 2007

Andrea Peppers

Principal

Belvedere Elementary School
3000 Parker Avenue

‘West Palm Beach, FL 33405

Dear Ms. Peppers:

We are pleased to inform you that the Board of Trustees of the Mary and Robert
Pew Public Education Fund has awarded Belvedere Elementary a grant of
$30,450.00. This grant is awarded to support your initiative to become an affiliate
school in the Teachers College Writing project at Columbia University. This is a
one-year grant for the period of June 1, 2007 through May 30, 2008.

These terms apply to your organization’s use of the Pew Public Education Fund’s
grant:

Use of Grant

This grant is to support professional development and related travel,
materials and parent involvernent as described in your proposal budget. The Fund
reserves the right to rescind this grant if the original leadership needed for
successful irnplementation of this initiative leaves or transfers from the school.

Payment Schedule: Grant is payable upon receipt of signed grant agreement.

Review of Grant Activity

The grantee will furnish the Fund with a narrative report and financial

report on July 30, 2008. The report will contain the information requested in the
attached Report of Grantee.

P.O. Box 7600
Jupiter, FL. 33468

601 Heritage Drive, Suite 206
Jupiter, FLL 33458

Phone: 561-691-6044

The Community Foundation For Palm Beach and Martin Counties Fax: 561-691-6045
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All grants are made, and must be used, in accordance with all applicable laws, regulations

and rulings. Plzase read the following carefully:

1.

d)

Public Amipuncements - We encourage any publicity announcement that you would like to
initiate in ;egard to this grant. Therefore, we ask that you mention the Fund, where possible,
in press 19l¢ases, programs, snnouncements, feature stoties, interviews, and print materials
productior in conjunction with this grant, and that in your public information you highlight
your connection with the Mary and Robert Pew Public Education Fund. A copy of all print
materials rnentioning the Fund should be sent to the Fund’s office. An appropriate
program-related photograph (black and white) should also be submitted to the Fund
for use in its publications. Please provide signed releases as needed.

Expenditure of Grant Funds - This grant is made expressly and solely for purposes stated in
the grant jroposal. The funds provided may be spent only in accordance with the provisions-
in the application you submitted. The program is subject to modification only with the
Fund's prinr written approval.

Expenses charged against this grant may not be incurred prior to the effective date of the
grant or 5ubsequent to the termination date, and may be incurred only as necessary to camry
out the purposes and activities of the approved program.

‘The grantee organization is responsible for the expenditure of funds and for maintaining

adequate supporting records consistent with generally accepted accounting practices.

Equipmex; purchased with grant funds shall be the property of the grantee organization so
long as it is not diverted from the purposes for which the grant was made, If the purpose of
use is changed or the grantee organization goes out of existence, the property reverts to the
Fund.

The grantce is responsible for reporting to the Fund if there are any changes in the
program/project as described in the application for Fund support. This would include
changes in. purpose, staff, funding from other sources, relationships with other agencies, etc.
(If there i3 any doubt about the importance of any changes, Fund staff should be consulted.)

The graniee rust be able and willing to prove to the Fund's satisfaction that no portion of the
grant fun:ls has been used for purposes not clearly identified as charitable under the law, both
State and Federal.

The Fum| reserves the right at any time to terminate this grant if, in its discretion, it shall -
determin: that the grantee has made any misrepresentatious, has in any way misappropriated
grant funds, or has done anything inconsistent with the Grant Agreenient, including but not
necessarily limited to any special conditions.



[image: image3.png]3. Reversion of Grant Funds; Grantee will retum to the Fund any unexpended funds at the
close of the; project peried. Funds will be promptly returned: (a) If the Fund elects to
terminate seid grant in accordance with Paragraph 2(f) above; or (b) if the grantee loses its
exemption from Federal income taxation as provided for under Section 501(c)(3), of the
Intemnal Revenue Code. The declaration or filing of bankruptcy by the grantee will
automatice ly terminate the grant.

4. Limit of Commitment: Unless otherwise provided in writing, this grant is nade with the
understancling that the Fund has no obligation to provide other or additional support to the
grantee.

If you agree f« the grant conditions as stated, please indicate agreement to such terms by having
the enclosed copy of this letter countersigned by an appropriate officer of your organization and
return to the Mary and Robert Pew Public Education Fund. If you have any questions regarding
this grant agreement, please call me.

Sincerely,

Louise Granl.
Executive Duictor

ACCEPTED AND AGREED

Grantee

By:

Title:

Date:

Payment checlc should be directed to:

Name)
(Title)

Address
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Grantee; Belvedere Elementary Amount of Grant: $30,450.00
Date Grant Authorized: May 3, 2007 Report of Grantee Due: July 30, 2008

The Mary and Robert Pew Public Education Fund is pleased to have made a grant to your
school and loclks forward to receiving a final narrative and financial report of your progress
on this project.

We would appreciate your report addressing the questions below, as well as any additional
information thiat is essential to repott your progress.

Please attach :ny brochures, newspaper articles or additional information that you wish to
share.

REPORT OF GRANT ACTIVITIES

1. Bow were the funds from this grant actually used-—demonstrate by providing an itemized
budget or receipts for equipment, if available.

5. To what extent have the measurable objectives of the project been realized? Please be as
specific a: possible referting to the objectives set forth in your grant application.

3. Please lis: any other major accomplishments achieved that were directly related to this
grant.

4. What were the major benefits of this grant to your students and school?

5. Were theye any unintended consequences of this project during the project period, and if
so, how viere they addressed?

6. What chianges would you make if you were to do this project again?

7. Did this grant assist Belvedere Elementary in leveraging funds from other soutces? If
yes, plenss name and explain,

8. What could the Mary and Robert Pew Public Education Fund do to have been more
belpful?

Should you hsve any questions concerning this reporting outline, please give us a call at
{561) 691-6044. Please return your report of grantee with a copy of this form, by the date
indicated abcve. Reports should be sent to: Executive Director, Mary and Robert Pew Public
~ Education Fynd, P.O. Box 7600, Jupiter, FL, 33468. Thank you.
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Grant Proposal ~ Mary and Rober+ Pew Foundation
Luzy Calkins - Writers Workshop Affiliate School Project

NEEDS AZSESSMENT

Belvedere [:lementary is a neighborhood school Jocated in a diverse community in
the city of ‘West Palm Beach with an enroliment of approximately 560 students in
kindergarten through fifth grade. Eighty-eight percent of the student population
is economically disadvantaged and qualifies for free or reduced lunch. The student
body is 72 Hispanic, 13% African American, 10% Caucasian, and 5% multiracial.
Sixty-two percent of the student population has Limited English Proficiency and
receives sgervices for second language students. Approximately 18% of the
students qualify for Exceptional Student Education because of learning disabilities.

The surrounding community is made up primarily of immigrant families from
Spanish speoking countries with fourteen different countries represented in the
Belvedere student body. The parents of Belvedere students have had limited
formal education and earn the basic minimum wage living from paycheck to
paycheck. “They have come to the United States seeking a better life for their
children, and they value the education offered at Belvedere Elementary. However,
our parents are primarily limited in their ability to assist their children with
schoolwork Bbecause of their limited resources, lack of formal education, and
limited English proficiency,

The large maujority of our students enter kindergarten having had little exposure
to reading and writing. They have not been read to in either their native language
or English, and they have little understanding of concepts about print. They do not
know the alphabet, have minimal letter +o sound correspondence, and cannot speak
in complete sentences due to limited oral language development. Most are behind
before they rven begin kindergarten, However, teachers and administrators work
diligently to support our students' academic growth as FCAT scores confirm.



[image: image6.png]In 2005-2006, 73% of third, fourth, and fifth graders met high standards (level
3 and above) in reading. However, there is q statistically significant decline after
grade 3 with 78% reading at level 3 and above, grade 4 at 48%, and grade 5 at
54%. The academic caontent in grades 4 and 5 requires students o comprehend
text at a tleeper level, to develop metacognitive strategies for dealing with more
complex text, and to develop oral language and vocabulary to meet the challenges
of concept laden texts,

The conclusion drawn from the declining scores in 4™ and 5t grade is that our
students need to develop “deep” literacy, They need to develop strategies for
reading more complex content rich text and to be able to respond to the text in
writing and verbally. Our students need o move beyond basic skills learned in the
primary grades to become independent learners and thinkers and to internalize the
subtleties and nuances of the English language.

Eighty-four percent of the fourth graders at Belvedere passed the FCAT writing
assessment with a score of 3.5 or above in FY06. On first glance this would appear
to be a reasonably good score in writing. however, Belvedere did not make
Adequate Yearly Progress in writing as required by No Child Left Behind. The
writing scorzs have stalled, and the fourth grade teachers have expressed
frustration uver the lack of progress. Many students are lacking in the basics of
written mechanics and the ability to express their ideas in writing. The vast
amount of time that must be spent on the basic skills and mechanics of writing
interferes with students’ ability to engage with writing at a deeper level, A
stronger foundation needs to be constructed in the primary grades.

Our goal is to implement the Writers Workshop program at Belvedere in all K-5
classrooms tieginning with kindergarten through third grades the first year and
continuing with fourth and fifth grades the following year, We have made an
attempt to implement the lessons in the Writers Workshop Units of Study on a
valuntary basis in grades K-1. We have discovered that we need to develop a
school-wide focus for writing instruction so that students will hear the same
language in every class and across grade levels. We need a consistent, cohesive plan
for implemzitation as well as the guidance of an experienced professional
development person, The Writers Workshop Project at Columbia Teachers College
in New York City will fill the gap in our writing program at Belvedere and provide
the support of a more expert writing professional developer.



[image: image7.png]Students in the New York City schools with similar demographics to those at
Belvedere I:lementary participate in the Writer's Worlkshop model. Teachers are
required to use student conferencing and the balanced skills approach contained in
Weriter's Waorkshop to fuse written and oral expression, This authentic language
learning builds prior knowledge by expanding vocabulary in both written and oral
creative expression, The NAEP scores for New York City Schools rank them as
the school istrict with the highest sustained language learning test scores in the
nation,

PROJECT LIZSCRIPTION

Belvedere [:lementary has applied to join the Teachers College of Columbia
University 1o become an Affiliate Scheol in the Teachers College Writing Project.
Teachers Cullege Reading and Writing Project is a research and staff development
organizaticr housed at Teachers College Columbia University, The teacher-
educators wiho staff the Project are involved in long-lasting collaborations with
teachers across New York City and across the United States. The goal of the
Project is to support expert literacy instruction within our Nation's schools
through research, writing and professional development of teachers and school
leaders.

The Project is nationally known as a think tank, and books by Project leaders are
widely regarcled as foundational to language arts education throughout the English-
speaking world. However, the center of the Praject lies not in the university but in
the classroom. Literacy teaching becomes the entry point for helping teachers
make and sustain fundamental changes in classroom practice and for helping school
principals and  teacher-leaders create and nurture professional learning
communities within their schools. For more than two decades, the Project has
helped teachers act as mentors and coaches for students who are learning to be
powerful and independent readers and writers,

At the core of the Project’s methodology is a commitment 1o working directly with
teachers, acministrators, and students in customized professional development
programs. In participating schools, a project staff developer joins teachers in the
complex worl: of establishing rigorous writing workshops in their classrooms. These
writing workshops serve as a basis for teachers to build new images of what is
possible in their classrooms, and this literacy teaching becomes the entry point for
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In writing workshops, students learn to observe their lives and the world around
them, and to collect, draft, revise, and publish well-crafted narrative and
expository texts. They learn to talk, think and write well about their reading, and
to live richly literate lives.

As an Affiliate School, Belvedere teachers and administrators will participate in
the programs offered as follows:

Belverlere Elementary will receive professional development from the
Writer's Workshop Project leaders (including Lucy Calkins, Kathleen Tolan,
and/cr Lourie Pessah), This training will be targeted to coaching and
supporting school administrators and staff develapers, assessing and
planning for the work, developing long-term and large-scale plans, or leading
a large conference day or praviding a keynote.

Proje:t staff will provide at least five days of staff development ot
Belvedere Elementary, and work with our teachers and administration just as
they work with educators in New York City, providing collaborative coaching
to greups of teachers in "lab site” classrooms and work-shop settings.

Belveilere Elementary will receive a pre-specified number of guaranteed
seats in the Writers Workshop Project institutes, providing Belvedere
meets deadlines, pays fees, etc. (The number of guaranteed spaces will be
propoitional to the commitment to the project.)

The Frincipal and Assistant Principal of Belvedere Elementary will
participate in long-term planning for the Writers Workshop Project
collaburation,  Belvedere will participate with other Writers Workshop
Project participants at an annual conference in January to imagine further
steps and to benefit from each other's experience. The Affiliates would
became a learning community capable of supporting each other long ferm.

Our K-2 and 3-5 Literacy Coaches at Belvedere will take leadership roles to
ensure quality implementation in classrooms. The Literacy Coaches will work
with lead teachers at each grade level and in learning team meetings in order
Yo enciurage one hundred percent participation among staff members and to
build cupacity. The Literacy Coaches will be central to the coordination of a
consizent, cohesive implementation at each grade level and across grade
levels.
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multi-layered support system for cohesive and consistent implementation at
each grade level.

Participating teachers will be given access to an interactive website that the
Project offers in support of its year-long curricular calendars.

Belvedere Elementary will cellaborate with South Grade Elementary and the
schoul district to host their own "Home Grown Institute” by offering a 1-2
day conference mirroring the Writers Workshop model to teachers, parents
and administrators from neighboring schools. The Writers Workshop Project
staff will join with skilled educators from within the district to develop and
staff this event in early FYO8.

SHORT TERM G6OALS

As a result of becoming a Teachers College Affiliate Writing Project school
Belvedere Elementary expects to accomplish the following goals:

1

Incrensed student achievement.

2. Imprdved expository, narrative, and persuasive writing based on teacher

desigrizd writing rubrics at each grade level.

Implementation of family language learning classes at Belvedere to provide
parents with the opportunity to learn oral and written language skills with
their child(ren) as learning partners using the Writer's Workshop Units of
Study.

Increased parent participation and parent involvement threugh Conferencing
Celebrations whereby parents are invited o a celebration in the classroom
to view the child’s writing portfolio and discuss the student's writing.
Implainentation of a collaborative learning network along with South Grade
Elementary in order to disseminate our learning, and become a teaching
resource for other Title I schools in Palm Beach County particularly in our
sister schools in the Central Area,

LONG TERM GOALS

Over the last few years, the Teachers College Reading and Writing Project has
formed a nutional organization by developing relationships with a number of
districts acryss the country. Our long-term goals for becoming an Affiliate School
are two-fold,
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to develop a strong writing curriculum with a full cadre of K-5 writing
teachers (all of our classroom teachersl). Along with other
participating Affiliate Schools from across the country, we will form a
collaborative learning network similar to the network that sustains so
many educators in the New York City region.

« Secondly, Belvedere will become a teaching resource for other Title T
schools in Palm Beach County. Other schools will be invited to visit
and observe our Writers Workshop in action, Networks will be
formed and our “lab school” will assist interested local schools in the
implementation of writer's workshop at their school sites.

OBJECTIVIES AND MEASURABLE OUTCOMES

1. Improve scores of Belvedere fourth grade students from 84% scoring level
3.3 and above on the FY06 FCAT Writing to 86% scoring level 3.5 and above
in F¥{)8, and 88% in FYO0S.

2. Impruve scores of Belvedere third grade students from 78% scoring level 3
and alkove on the FY06 FCAT Reading to 80% scoring level 3 and above in
FYOB.and 82% in FY09.

3. Imprave scores of Belvedere fourth grade students from 48% of scoring
level 3 and above on the FY06 FCAT Reading to 50% scoring level 3 and
above in FY08, and 52% in FY09.

4. Impreve scores of Belvedere fifth grade students from 54% of students
scoring level 3 and above on the FY06 FCAT Reading to 56% scoring level 3
and akiove in FY08, and 58% in FYQ9,

ADDITIOMAL BENEFITS

In addition o raising student achievement on the FCAT assessment, Belvedere
anticipates the following benefits:

* Teachers will keep portfolios of student work that showcase writing
growth throughout the school year,

* Teachers will design rubrics for each Unit of Study during weekly
lzarning team meetings.

* Teachers will use rubrics fo assess student work as well as to identify
ureas of strength and weakness.
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which work will be included in their portfalio.

« Students will mature in the writing process to become independent
thinkers, readers, and writers.

¢ Parents will participate in "student led conferencing” to review their
child's portfolio and receive an overview of how the student has
developed as a writer over time. During student led parent
conferences, the children will share how their writing changed
throughout the year, and why each piece was chosen by them to be
included in their portfolios.

EVALUATION OF THE PROJECT

The projects impact will be evaluated in several ways:

L

2.

Imprived student achievement as measured by the summative FCAT
assesfjments,

Impraved student achievement as measured by the formative classroom
portfulio assessments.

Improved expository and narrative writing based on teacher designed
writing rubrics ot each grade level.

Imprecved parental involvement as measured by the formative portfolio
paren!/child tutorial assessments, and documented participation in student
led parent conferences about their writing.

Impraved student and teacher attitudes about teaching and learning writing
as mecisured by a writing inventory.,

Replication of the Belvedere Writers Workshop project at additional Title T
schools in Palm Beach County.
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ITEM

COST TO 6RANT

COST TO
BELVEDERE

Six teachers trained at the Writers
Workshop Summer Institute - Columbia
Teachers Co lege in New York (July/August
2007) '

$12,000

Affiliate Schiool costs paid to Columbia
Teachers Collzge for professional
development and planning

Approximately $12,000

Travel costs:
¢ January, 2008 Affiliate schoo)
conference (NYC) - Principal and
Assiz1ant Principal
« Literacy Coaches and administration
{NYC) summer institute training

Approximately $3,000

Approximately $6,000

$300
(registration)

$4,000
{registration)

Units of Studly Kits for every teacher
grades K-5 (0 kits)

$6,930

K-2 Literacy Coach for Writers Workshop
Project

$52.000

Materials Nerded:

Notebooks, fslders, paper, Chart Paper,
Markers, Ink pads and Stamps, Writing
Implements

$3.450
(23 teachers x $150)
First Phase K-3

$3,000

Literature bauks required for units of study
(12 Titles)

$4,000

Literature kaoks recommended for units of
study (20 Ti"les)

$6,000

Parent Involvement
* Family Night
« Sunrise Coffee Training Sessions
¢ Portfolio Parties
» _Conferencing Celebrations

$2,000

TOTAL

$30,450

$84,230




[image: image13.png]POSSIBLE: FUTURE COSTS - for Belvedere to partner with South Grade "Home-

Grown Confrrence” FYO8

JTEM

COST TO G6RANT

COST TO BELVEDERE

Location - ciist to use
school, or alher location

Facility Provided by
South Erade

Keynate speuker unknown
Teacher speskers Teachers Provided by

- South 6rade & Belvedere
Materials needed to present unknown

TIMELINE:

DATE

ACTIVITY

March 2007

Administrators and lead teachers contact Columbia Teachers
College and apply for affiliate status. Begin long range planning

May & July 2007

Literacy Coaches attend training at Columbia Teachers College

August 2007

Belvedere feachers begin training and implementation of
Writer's Workshop using Units of Study
Teachers collect beginning of the year writing samples

August 2007
May 2008

Teachers and students complete a writihg inventory survey
assessing attitudes and perceived ability towards writing
Professional Development provided by Teachers College staff to
Belvedere teachers & principal

Invitation to area schools to observe and dialogue about writer's
workshop implementation at their schools

Teachers create rubrics during learning team meetings to use
with students to assess student work and build student writing
portfolio

After school tutorial and parent workshops conducted

January 2008

Administrators attend affiliate conference

February 2008

FCAT WRITES - fourth Grade

March 2008

FCAT 3" 4™ 5™ grade

April 2008

Data Collection Review and Secend Year Budget Proposal

May 2008

* Students and teachers review student portfolios, assess growth
and share with parents
»__Teachers and students complete writing inventory survey
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July 2008 Teachers and administrators attend summer writing institute
August 200 8- Full Writer's Workshop Implementation and Data Collection
May 2009
April 200% Data Collection Review and ‘Third Year Budget Propesal
August 20049 Belvedere Elementary and South Grade Elementary will host *Home
6rown Writers Workshop Conference” for teachers in neighboring
schools,
August 2004~ Full Writer's Workshop Implementation and Data Collection
May 2009

SUSTAINABILITY:

The Writers Workshop Project at Belvedere Elementary will be sustained in a
variety of ways including:

Formution of a writing coach cadre to support training for newly hired
teact ers after Lucy Calkins and the Writers Workshop trainers complete
their series of site visits,

Creation of a collaborative learning network to disseminate our learning, and
becore a teaching resource for other Title I schools in Palm Beach County.
Collaboration with the school district to host our own “Home Grown
Institute” by offering a 2-5 day conference mirroring the Writers
Workshop model to teachers and administrators from neighboring schools
(Interested parents may attend).

Inclusion of the Writers Workshop model for developing written and oral
expression as a strategy in the school's School Improvement Plan (SIP)
under the reading and writing objectives.

Prodisition of a video library including model writing lessons filmed and
preserved at Belvedere Elementary to use for future staff development.
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